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A year in the VESTING Board

What can you expect?



VESTING Board

* Responsible for the day to day operations
(activities, committees, finances, promotion...)

* Representing VESTING at companies, the
faculty and other associations

* Own policy and policy points
* Fun, valuable lessons and experiences



What makes a board year unique?









General information

An average of 30 hours per week

General board tasks plus function-specific
and divisible tasks

Many fun (constitution) drinks, activities
and board days

1to 2 courses per quarter
Board grant



Chairman

Lara van Steen




Chairman

* Leading the board
- Chairing board meetings
- Overview all tasks

* Strategic policy (together with vice chairman)
- General policy of the association
- Execution of the policy

Peaks: (H)ALV



Chairman

Contact with external parties:

- Study programme and departments

- EBF and other subassociations (Risk, TeMa, MARUG)

- Faculty board

- Supervisory board (RvC)

- LOES (VSAE, Kraket, FAECTOR, SCOPEIVectum and AssetlEconometrics)
- University council (student members, e.g. SOG and Calimero)

- Expedition Strategy (supervisory board)
- Committee of Recommendation (CvA)
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Divisable tasks

Promotion

— Facebook, LinkedIn, Instagram
— TV’s

Intern |l

— Interviews in February, May & September

General coordinator Landelijke Econometristendag Board 2019
— Interviews in September/October
— Coordinating the first months of the LED 2019



Chairmanship: something for you?

* Character traits
— Decisive
— Keeping track of the progress
— Strategic insight
— Social

* Interested in...
— Strategic policy
— Representing VESTING towards external parties



Treasurer

Luuk Pentinga




Financial tasks

Financial policy

Financial management

* Send and pay invoices
* Direct debits

* Bookkeeping

e Settle financial business




Other tasks

Vice Chairman

— Divisible task

Technical management De Econometrist
— Divisible task

Fifty Cent Shop

— Permanent task treasurer

VESTING Shop

— Permanent task treasurer



Collaboration

e ‘KasCo’
e Treasurers other committees
e Treasurers other boards



Interests/characteristics

Reliable

Exact

Working independently
Patient

Decisive

Bookkeeping
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Vice Chairman

* Support of the strategic policy

* Contact Economics and Business Faculty
Association (EBF)

* Contact FaculteitsVerenigingen
Overlegorgaan Groningen (FVOG)



Interests

* General policy
* Strategic thinking
e Association broad



Vice Chairman
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Treasurer LOES

e 1September 2018 until 1 September 2019
- Manage bookkeeping of LOES
 Participate in LOES meetings
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Secretary

L otte Post




Secretary

* Diverse tasks
— Set tasks: in comparison low intensity;
— Space to pick up different projects.

* Characteristics:
— Precize;
— Eager to help;
— Able to keep the overview;
— Handy; affiliation with language.



Set tasks

Keeping minutes during Board meetings;
Pictures;

Mastering VESTING Website;
Correspondence, physical and email;
Booksale;

Membership administration;

Facilities VESTING Room (VK);

Archives;

Year planning.



Divisable tasks

Chairwoman Magazine Committee
(De Econometrist);

Organizing Academic Lectures;

Chairwoman International Student Activity Team;
Alumni;

- Alumni activities;

- Alumni newsletter;

- Alumni Symposium.



Time management
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Internal Affairs

 Various function, link between committee

members and the board
 Characteristics:

— Patient

— Approachable

— Critical

— Knowledge of people

— Flexible

— Thoughtfulness.



Tasks

* |nternal communication
* Coordinating most committees
* Everything concerning applications



Divisable Tasks

« Promotion

— Mostly InDesign
Board
Committees

« Informal activities
— Socials
— Parent day

« External Affairs Il



Internal Affairs
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External affairs Il

*+Hours per week
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External Affairs

Sander Fillet




External Affairs

* How busy and what tasks? = varied per period (summer)

Various tasks:

* Developing and maintaining commercial relations;

* Acquisition;

* Supervise the executive committees of VESTING (CC, CE & IPC).

* Characteristics:
- Communicative / social;
- Professional / representative;
- Strategic insight.



Tasks — Acquisition
Brochure (the possibilities for cooperation)

Summer meetings

- In June, July and August;

- Maximum of 2 weeks vacation;
- Feedback.

Warm acquisition
Cold acquisition

Promotion for companies (mailings/Facebook)



Other tasks

Supervise the executive committees of VESTING (CC, CE &
IPC);

Organizing inhouse days, trainings, recruitment dinners,
lectures and other formal/informal activities;

Contact person for all companies.



Divisable Tasks

Chairman Master Team;

Chairman International Student Activity Team (ISAT);
Coordination;

Activities;

Promotion.
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External Affairs
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Why VESTING Board?

A board year is not only very fun, but also:

Companies value it, it looks good on your cv;
Developing organizational and social skills;

Responsible of a professional association with a
budget of more than €100:000;

Experiences and memories that will last a lifetime;
Networking (other boards, companies, education).

A unique opportunity!



Interested?

Ask one or several of us all of your questions!
Committee experience is not required;
Starting year is not determinative.

Deadline chairman: 15 November
Deadline other functions: 10 December



VESTING

Questions?



